
 Tier 1: The Seyfarth “House Call”

FLSA Solutions by Seyfarth
For most organizations, responding to the U.S. Department of Labor’s (DOL) new and historic revisions to 
the definition of who may be classified as exempt from the Fair Labor Standards Act’s (FLSA) minimum 
wage and overtime requirements means developing an effective analytical framework to make critical 
business decisions about employee pay and classification, as well as a credible implementation and 
communications strategy to effect those decisions. Seyfarth Shaw LLP, in conjunction with its compliance 
and communications training subsidiary, Seyfarth Shaw at Work (SSAW), offers a suite of customized, cost 
effective training programs, and other solutions tailored to your organization’s particular compliance needs. 

From identifying key stakeholders and engaging them in core planning and working sessions to analyzing 
your critical data and documents to communicating processes to management and employees, we have 
developed tiered solutions to successfully manage the challenges raised by the DOL’s new minimum wage 
and overtime exemption rule. 

Seyfarth Shaw and Seyfarth Shaw at Work are delighted to announce the following customized offerings 
tailored to your budget and your operational needs.

One Seyfarth partner and one talented associate will spend a full day consulting with your organization 

onsite for a flat fee. The flat fee would include the following:

 •  Seyfarth Shaw Preparation: Our team of experienced 
Fair Labor Standards Act’s attorneys consult with you 
pre-session and review relevant documents to ensure that 
the collaborative onsite session effectively addresses your 
organization’s specific needs and concerns. 

 •  Client Pre-Work: To further ensure efficacy and efficiency, 
we send you a detailed “workbook” explaining what we 
require before the onsite day.

 •  Onsite Day: We spend approximately eight hours consulting 
and working through any and all exemption issues, 
emphasizing those issues raised pre-session, as well as, if 
appropriate, overview planning, gap analysis, job analysis, 
communication strategies and general best practices.

•  Value Add Leave Behinds: During the session, a Business 
Decisions Playbook (containing information regarding what 
to do with employees whose salaries are increasing or who 
are being reclassified, etc.) is created. In addition, for follow-
up questions and other concerns, we provide 40 minutes per 
month of free access to the Seyfarth Shaw Wage and Hour   
Exemption Hotline until December 1, 2016.

   Pricing: $9,500 flat fee (half-day available for $6,500)

To learn more about these FLSA Solutions, please email OTRuleHelp@seyfarth.com, or click here to contact our solutions team.
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 Tier 2: The SSAW Training Suite 

One Seyfarth Shaw at Work trainer and one Seyfarth Subject Matter Expert will conduct customized and 

collaborative planning and training sessions using our proprietary tools and processes for a flat fee or  

per-suite price.:

Session 1:  
Preparation with/for Compliance Leaders  
This forward thinking session focuses on establishing 
an organization’s scope and timeline for their analysis 
and decisions-making process and a comprehensive 
implementation and communication strategy. Special emphasis 
is placed on identifying and achieving buy-in from those key 
stakeholders who will likely be impacted and who may need 
sto champion your changes.

Session 2: 
Building an Analytical Framework to Support Critical 
Business Decisions  
This session involves fully analyzing an organization’s relevant 
data to help make critical business decisions. From gap and 
job analysis to drafting job descriptions to determining actual 
costs, to assessing decisions as to whether to restructure a job, 
adjust pay or reclassify, the session utilizes Seyfarth Shaw LLP’s 
proprietary process maps to ensure that no issue is missed 
and no question goes unanswered. This session will provide 
the tools for an organization to make the important decisions 
necessary to ensure legal compliance by the new exemption 
rule’s December 1 effective date.

Session 3 
Decision & Communication Strategy Implementation  
This session helps an organization to finalize any decisions 
it still needs to make to comply with the new exemption 
rule by its effective date. SSeyfarth will provide guidance to 
(help an organization) minimize the risk of collateral claims 
brought by affected employees and other litigious actors. 
Careful communications are crucial to any significant change 
management plan and, realizing there is no one-size fit all 
communication, this session concentrates on development of a 
specific communication plan, using customized templates and 
scripts — a “Script Folder.” Session participants collaborate to 
develop best-practice response scripts and to translate business 
decisions into straight-forward bottom line statements, with 
an emphasis on awareness and empathy. Escalation points are 
identified and clearly defined to better ensure understanding 
and compliance. 
 
SSAW Communication Tools Only Option: We remotely 
create and deliver customized communication templates and 
response scripts (“Script Folder”).

Session 4:  
Captains of Teams: Managers & Supervisor Training  
An organization’s managers and supervisors are on the front-
line when it comes to implementing and communicating 
critical workplace changes, especially when it comes to issues 
of pay and status. No one is more important to ensure that 
decisions are implemented effectively, efficiently, and legally, 
while minimizing risks of employee claims. This engaging and 
interactive training program focuses on providing managers 
and supervisors with the scripts, skills and tools to consistently 
respond to wage and hour questions, and have the comfort 
level to engage in potentially difficult conversations. 

Through the use of high-impact, realistic scenarios and tools, 
the training helps not only to imprint critical messaging and 
talking points, but also to help managers and supervisors 
understand when to take concerns and complaints seriously 
and immediately escalate issues. This session is tailored to an 
organization’s specific compliance needs and can be used, for 
example, to teach managers and supervisors how to oversee 
the work of employees newly reclassified to nonexempt status 
because of the revised Fair Labor Standards Act’s exemption 
rule.

These sessions can be taken individually or as a package. 
Up to 30 participants per session. 
 
   Pricing: $6,000 per session or $20,000 for all four sessions.
($3,500 for the SSAW Communication Tools Only Option).

To learn more about these FLSA Solutions, please email OTRuleHelp@seyfarth.com, or click here to contact our solutions team.
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Workflow for Exempt Classification Legal Review 
Seyfarth Shaw LLP’s proprietary Exemption Assessment Workflow Chart consists of the following phases 

and steps. Pricing available by phase and/or by step. 

 •  Phase I:
 Establishing the plan

 •  Phase II: Refine the Scope of the Review
  Step: Pull data 

 Step: Assess data

 •  Phase III: Analyze Documents and Information
  Step: Collect and analyze documents 

 Step: Conduct interviews

 •  Phase IV: Assess and Report Findings
  Step: Draft job content summaries 

 Step: Assess findings and deliver prelim report 
Step: Final reporting

 •  Phase V: Provide Go-Forward Advice 
and Documentation

  Step: Draft opinion letters 
 Step: Communicate, execute, train

 Tier 3: Directed Review 

 Tier 4: Full Review 

A designated team of Seyfarth attorneys and Seyfarth Shaw at Work members prepares your in-

house team for the new exemption overtime rules by utilizing a tailored combination of Tier 1 and 

Tier 2 offerings. We work your team to tailor a work plan developed from the menu of phases and 

steps outlined in Seyfarth Shaw LLP proprietary Workflow for Exempt Classification Legal Review, 

stressing and utilizing those phases and steps that fit your organization’s particular needs and curating 

customized, non-standard steps when appropriate. 

With a Directed Review, an organization’s internal teams complete much or most of the work defined in the 

Workflow Chart under Seyfarth’s careful direction.  

 
  Tier 3 and Tier 4 Pricing: TBD. Based on a client’s specific environment and needs. 

As in the case of Tier 3, a designated team of Seyfarth attorneys and Seyfarth Shaw at Work members 

prepares your in-house team for the new minimum wage and overtime exemption rule utilizing a 

tailored combination of Tier 1 and Tier 2 offerings. Unlike Tier 3, Seyfarth’s teams will complete much if 

not all of the work involved in the phases and steps adapted for an organization’s assessment project 

from the Workflow Chart. 

  
  Tier 3 and Tier 4 Pricing: TBD. Based on a client’s specific environment and needs.

To learn more about these FLSA Solutions, please email OTRuleHelp@seyfarth.com, or click here to contact our solutions team.
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PHASE I: ESTABLISH THE 
REVIEW PLAN

PHASE II: REFINE THE SCOPE OF THE REVIEW

PHASE V: PROVIDE GO-FORWARD ADVICE & DOCUMENTATION

PHASE III: ANALYZE DOCUMENTS AND INFORMATION

PHASE IV: ASSESS AND REPORT FINDINGS

Overview of Exempt Classification Legal Review

 
STEP 1 

Establish The Plan

Establish scope and 
timeline. Engage any drivers 

or champions. Consider 
SeyfarthLink. Begin 

developing communication 
plan.

 
STEP 2 

Pull Additional Data

Pull data for jobs earning 
less than jointly decided, 

business driven salary 
threshold (e.g., $65,000).

 
STEP 3 

Assess Data

Identify and prioritize jobs 
for further assessment. 

Quantify costs / gap 
analysis. Triage analysis and 
decisions with review team.

STEP 4 
Collect & Analyze 

Documents

Collect and analyze job 
descriptions, sample 

evaluations, org. charts, 
training materials, and other 

job-related documents.

 
STEP 5 

Conduct Interviews

Identify SMEs and plan 
interviews. Conduct 

interviews. If necessary, 
conduct follow-up 

interviews.

 
STEP 9A 

Draft Opinion Letters

Draft opinion letters, if part 
of review plan.

 
STEP 9B 

Implement

Plan and implement 
roadmap for changes, 

including communication 
and training plan.

 
STEP 8 

Final Reporting

Finalize classification 
assessment(s) and meet 

with review team to 
confirm next steps.

STEP 6 
Draft Job Content 

Summaries

Prepare Job Content 
Summary for each job, 

describing duties and other 
information collected in 
Phase III. Facts only; no 
opinions / commentary.

APPEAL PROCESS
(Stakeholder/Business 

Feedback)

STEP 7 
Assess Findings & 

Deliver Prelim. Report

Make initial classification 
assessment(s) and meet 

with review team to 
discuss results.

STEP 9 
Critical Decision-making, Implementation, & Risk Mitigation.

OPTION 2: Reclassify 
Employee as Non-Exempt

OPTION 1: Increase 
Employee Pay to Maintain  

Exempt Status

Click here to 
provide feedback

About Seyfarth’s Wage & Hour Audit,  
Assessment, & Counseling Team:
Seyfarth’s Wage & Hour Audit, Assessment, and Counseling 
Team has substantial experience triaging clients’ exposure to 
wage and hour claims and proactively eliminating or reducing 
it. By anticipating impending risks, we assist our clients in 
identifying their points of potential exposure and taking steps to 
correct the challenges that cause them.

We have developed a methodology for efficiently and 
cost-effectively reviewing clients’ exempt/non-exempt and 
independent contractor classifications, as well as pay-related 
employment policies and practices. We partner with clients 
to ensure compliance with federal and state laws. We have 
developed proprietary technology solutions to help our clients 
identify and address issues that may expose them to risk. Using 
our innovative SeyfarthLean approach, we tailor our methods 
and technology tools to fit our clients’ specific needs effectively 
and cost-efficiently, regardless of a project’s scope.

The ultimate result for our clients is a best practice risk-mitigation 
solution that leaves them with a more efficient and effective 
approach to wage and hour issues.

About Seyfarth Shaw at Work:
Seyfarth Shaw at Work® develops effective, engaging and 
customized training, compliance communications and related 
solutions tailored to an organization’s specific goals and needs. 
Training and related solutions are developed from the data, 
expertise and information provided by Seyfarth Shaw and our 
SeyfarthLean colleagues, as well as the client itself.

Seyfarth Shaw at Work’s training and communication programs 
are designed by a creative team of instructional designers, 
attorneys and industrial psychologists, and delivered by an 
unparalleled group of former plaintiff’s attorneys, investigators, 
judges and others, using a practical, hands-on and action-
oriented approach.
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