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THE FUTURE OF
THE WORLD
OF WORK

This presentation has been prepared by Ross Dawson for informational
purposes only. The material discussed during this webinar should not be
construed as legal advice or a legal opinion on any specific facts or
circumstances. The content is intended for general information purposes only,
and you are urged to consult a lawyer concerning your own situation and any
specific legal questions you may have.
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The OPPORTUNITY to CHOOSE
your UNIQUE FUTURE of WORK
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BEYOND computer SCREENS to
3D VIDEO

Source: Google

REAL-TIME DATA from
EVERYTHING and EVERYONE
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AllLEARNING and
INTELLIGENCE needs DATA

4 A VORACIOUS APPETITE for
DATA

Deep Neural Networks

Shallow Neural Networks

Traditional
Machine Learning
—

Data Adapted from: EasySolutions

Algorithm Performance
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MACHINES surpassing HUMAN

CAPABILITIES

Imagenet Image Recognition

= = Human performance
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Source: Electronic Frontier Foundation

The BOUNDARY between
HUMANS and MACHINES
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Can you EXPLAIN the

DECISIONS of your AlI?
Learning Techniques (today) Explainability
(notional)
Neural Nets o Y
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(MY A
POWER is SHIFTING from
LY INSTITUTIONS to INDIVIDUALS §

o

EXPECTATIONS of FLEXIBILITY
and AUTONOMY

IR ]
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DIVERSITY and INCLUSION
drive VALUE

PRIVACY and MEASUREMENT
of PERFORMANCE
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FOCUSING on a BETTER

ASPIRATIONS of PURPOSE and
SUSTAINABILITY
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STRUCTURE

NETWORKS EVERYWHERE in a
CONNECTED WORLD

Internet Brain
Society Industries

Proteins Contagion Politics
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Platforms

enable
value-creating interactions

between

external
producers and consumers,

based on an
open infrastructure
and
governance structures

Adapted from: Platform Revolution, Parker, van Alstyne and Choudhary

microworkers < appen clickwolis

On-demand workers

upwork freelancer  fiverr.
CATALANT TalMix 2Toptal

Crowdsourced innovation

innoce NINESIGMA=
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COMPANIES |ook OUTSIDE for

EXPERTISE

Corporate adoption of high skills digital talent platforms

Crowdsourcing innovation platforms

Marketplaces for premium talent

Digital freelancing marketplaces

0% 20% 40% 60% 80% 100%
B Extensive; we use B Medium; we use this Limited; we have
this talent sourcing talent sourcing model experimented
model in most of our in one or more of our with this talent
functional areas functional areas sourcing model

Previouslyused; [ None; we B Not sure of
we experimented donot utilize  our utilization
with this model and  this model

stopped using it

Source: Building the On-Demand Workforce, Harvard Business School and BCG Henderson Institute
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The POLARIZATION of JOBS
and TALENT
Smoothed changes in employment by
occupational skill percentile, 1979-2007
Change in employment share
25%
20%
15%
10%
5%
0%
5% > g
0 20 40 60 80 100
Skill percentile (ranked by occupational mean wage)
Source:
== 1979-1989 1989-1999 == 1999-2007 David Autor, MIT
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JOBS DESTROYED, CREATED
and RESHAPED
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“v?‘;

13



Seyfarth Shaw Webinar September 9, 2021
Ross Dawson: The Future of the World of Work

28

© 2021 Ross Dawson
WWW.rossdawson.com

HUMANS IN THE FUTURE OF WORK setavt

DISTINCTIVE HUMAN CAPABILITIES

Judgment
decisions
Human-centered
desigy
Negotiating
Visualizing  Trust building

Inspiring Influencing

Virtual
teams

Open
innovation

Distributed
workflow

Machine
learning

Process
automation

Human service
emulation

Service
marketplaces

Remote
operation

Crowdsourcing

Humanoid
rabots

Artificial
intelligence

Vehicle
operation
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DISTINCTIVE HUMAN CAPABILITIES

Sense making Decision making

Judgment

Synthesis Collaboration
Framing
decisions
Conceptualizing Peer learning

Human-qentered

Problem solving design

Communicating

Negotiating

RELATIONSHIPS

Visualizing Trust building

Inspiring Influencing

Storytelling
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STRUCTURE OF WORK

Machine-human
complementarity

Analytics Location
feedback independence

Continuous Fluid work
learning

Emergent Job sharing
collaboration
Serendipitous
connections
Diverse
Open peer Ad-hoc
‘communication,

networks

Aligned PERFORMANCE  [LTEETIWS
values

ORGANIZATIONS LELC]

External work

Culture of
ecosystems

participation

Mutual trust
development
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DESIGNING the FUTURE of
WORK and FIRMS
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The EVOLUTION from

PANDEMIC to ENDEMIC

ENDEMIC FUTURE
In a Nature poll, 89% of scientists felt that SARS-CoV-2 was
either very likely or likely to become an endemic virus.

How likely do you think it is that SARS-CoV-2 will
become an endemic virus: that is, one that continues
to circulate in pockets of the global population?

Not enough
Very likely Likely evidence to
60% 29 estimate 6
Unlikely 5 !
Very unlikely 1~

Source: Nature

More OPTIONS for WORK

CONFIGURATIONS

Once the pandemic is over, what office model will your team choose:

o—Q—e
F st ?\ ®
o ? | ® o ./ \\
N | 7 \ / \
—@—o—@—o ® /.\
P w0 ~0 4@
o le o lv ’__.—— ® ¢ ¢ o o
Hub and Spoke Fully Decentralized Primary Office

37.3% 36.1% 26.5%

Source: Initialized Capital
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More OPTIONS for WORK

CONFIGURATIONS

If you intend on using an office (either centralized or hub-and-spoke), what will
your expectations be around days in the office versus WFH?

@ Five days a week
@ Four days a week
® Three days a week
® Two days a week

© 1day aweek

Source: Initialized Capital
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> : v Image: WeWork

36

© 2021 Ross Dawson

WWW.rossdawson.com 18



Seyfarth Shaw Webinar September 9, 2021
Ross Dawson: The Future of the World of Work

a o ‘H

HANGING OUT in 3
« VIRTUAL HQ

sy w
ivite Peopie

pere oo Source: Branch
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Our AVATARS will engage in
VIRTUAL WORLD

rce: Facebook
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3

PERFORMANCE

Froom SCALABLE EFFICIENCY to
SCALABLE LEARNING
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LEARNING from FULLY

DISTRIBUTED ORGANIZATIONS

LEVEL FIVE - NIRVANA

consistently perform better than any in-person organization could

LEVEL FOUR

LEVEL THREE

being remote-first, or distributed

LEVEL TWO

everything is still synchronous. your day is full of interruptions

Source: Matt Mullenweg, Automattic
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.+« The SHIFT from RIGID to FLUID
- WORK and VALUE CREATION

> Av “ﬂhb

. "74"-
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Building INTERNAL MARKETS
for TALENT

Source: Publicis

8\
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The POWER of HUMANS PLUS
MACHINES

IDE World FR Chess Championship 2019 - Magnus Carlsen
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Designing HUMAN-MACHINE

COLLABORATION

item selections
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Source: StitchFix
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CAN 2 FOUR DAY WORK WEEK
increase PERFORMANCE’
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CHOOSING and CREATI

FUTURE of WORK

[\ [cRuglE
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> CHALLENGE and POWER

Most organizations have not clearly communicated a vision for
postpandemic work.

Employees that report .
;:f,':,:ﬁ?:;:::nptg. ...‘ “ .. 32 Well communicated
pandemic vision, . “ ‘. .
% survey participants . . .. ... . .
L YA XL X
ve06 .00 g0ae
SESO ° X YTYIY) 28 vaguely communicated
.. o 0 900 O ..
00940900
..Q.‘....‘...
Depe®
... .'.. 40 Not communicated
McKinsey
& Company

Source: McKinsey & Co

' ill integrate’
distributed work

_EVOLVE fluid, flexible work
\ 'S_trugtUres-'.

uniquely human
capabilities in symbiosis with Al
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Are you HOPEFUL or FEARFUL
about the FUTURE of WORK?

Fearful
16%

Hopeful
84%

L

What future of work do we aspire to and want to
create? What might be possible?

Vision

What values, structures, business models, and
practices will enable this vision?

Foundations

What is blocking the potential? How can we take away
Road blOCkS or bypass these blocks?

P h What possible paths forward could allow us to reach our
at S vision? What is most feasible? What are milestones?

What collaboration is needed between whom? How
can we foster and enable that collaboration?

Collaboration

N
( K M
A . What action today can be taken? What action can you
CtIOn take to enable the potential of the vision?
- J
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SOCIETY
r e d S
B :STRUCTURE

WORK at the HEART of OUR
FUTURE
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